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Disruption in Banking 
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Disruption : New Entrants - Silicon Valley 
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Disruption : New Entrants - Innovative Challengers 


LOG IN SUBSCRIBE 


THE WALL STREET JOURNAL. ■ 


MARKETS 


TOP STORIES IN MARKETS 



•Watch 
Corporate Bonds 
for Clues to Mark... 



♦" Yield Sign 
Suddenly in Fed’s 
Way 



♦" Low Inflation 
Slows China Debt 
Escape 



♦"Big Banks 
Struggle to Reti 
to Form 


MARKETS 

Lending Club Files for Initial Public Offering 

Number of Shares and Price Range for LendingClub Corp. IPO Is Yet to Be Determined 
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♦-ARTICLE FREE PASS 

Enjoy your free sample of exclusive subscriber content. 


$12 for 12 Weeks 


SUBSCRIBE NOW 


By MARIA ARMENTAL and LIZETTE CHAPMAN connect 

Updated Aug. 27, 2014 5:23 p.m. ET 


Lending Club Corp. on Wednesday filed for an initial public offering, a deal that's 
likely to be closely watched as online nonbank lenders continue to gain market 
share from traditional banks. 


The number of shares and price range is yet to be determined, the San 
Francisco company said in a filing with the Securities and Exchange 
Commission. Lending Club was valued at nearly $4 billion in a fundraising earlier 
this year but could seek a higher valuation in the IPO, people familiar with the 
matter said in June. 



Popular Now 


What’s This? 


The company said its initial fundraising target is $500 million , though that figure 
is likely to change. It said it may use a portion of the IPO proceeds to repay a 


ARTICLES 

1 Unlock Your Door 

With a Phone 





















Challenge 
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Disruption : Banks reinventing Themselves... 


Top up your iTunes® 
credit easily and directly 
in the PostFinance App. 
























Disruption : Mobile takes the World by Storm 


n 

1-2 Times per Year 


5-10 Times per Year 

w 

3-5 Times per Month 


7-10 Times per Month 

□ 

20-30 Times per Month 



Times 


■Branch 
Phone 
ATM 
■Tablet 
■ Mobile 


T 










Goal 



Digital Transformation is Essential.... And rewarding! 


Distribution 


IT 


Operations 


Indirect 

costs 


Current 

40 

i 

-20 
l 15 



ion 2020 

20 




Total 

costs 


Income 



Cost/income 
(EU average) 



> 


Cost/income 
(N Europe) 1 



■> 


53 


-22 75 



Comments 

+ Reduce branch costs: 30-50% 

+ Increase call center efficiency 
+ Rationalize ATM network 

- Invest in new internet and mobile 
+ Streamline legacy systems 

+ Rationalize applications 

- Invest in mobile and web 

- Invest in CRM and data 

+ Streamline processes 
+ Increase STP 
+ Reduce product complexity 

+ Adapt size of central functions to 
new organization 
+ Streamline processes 

- Invest in more analytical, digital and 
marketing skills and capabilities 


Goal: Lower 
Cost-Income 
Ratio with 14% 


+ New services and products 
- Margin pressure due to increased 
transparency and competition 


Source : EFMA- Digital Transformation in 10 Building Blocks - to boost 
customer experience and return on Equity. McKinsey - 2012 


1 Fa countries like Northern Europe (Scand navia. Netherlands) and fa countries such as UK or Australia 
























Digital Transformation : How to make it Happen... 







Our Mission: 



Help Financials to Create, Manage, and Optimize 
their Digital Omni-Channel Future... 


















Paradigm Shift: The Outside-In Approach 


BACKBASE CXP 


C 



Outside-In 

Customer Enablement 


Inside-Out 

Web / Mobile Enablement 







BACKBASE CXP 


Outside-In = Customer Centric 






Re-Use Existing Banking Systems 


BACKBASE CXP 


End-customers 


Existing Banking 
Applications 



Omni-Channel Banking Platform 


Integrate, Orchestrate and Re-Use 



MM 

MM 


Core 

Banking 

1 

Loans 

Credits 

1 

Payments 

1 

Treasury 





























Widgets - Customer Experience Building Blocks 



Omni-Channel 


PERSONALIZATION 


1:1 Marketing 


(targeting, segmentation) ' 

\s 


Re-Usable 

COMMUNICATION 

Widgets 

Chat, Mail, SMS 



BANKING SYSTEMS 



CRM SYSTEMS 

Transactional 



CRM, Social, etc. 




FORMS 

j Origination, Self-Service, etc. 

CONTENT 

’ Re-use Across Channels 

3 rd PARTY APPS 

PFM, Portfolio, etc. 
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Widgets 
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Widgets - Customer Experience Building Blocks 


PostFinance 1 } i Demo version 


EN ▼ Contact and Support ▼ 


Home [ThfP I Assets Transfer Download / |]=J Offers (T^ E-cockpit \f^_ E-trading 


Maria Bernasconi 


Logout 


Domestic payment 


, Bernasconi Maria 

r0m CH63 0900 0000 2500 9779 8 

V 

Recipient’s account / IBAN 


Amount 

1 



Overview of your assets 


■ Payment accounts 

29'510.75+ 

■ Assets 

238*967.69+ 

■ Retirement assets 

91751.25+ 

Total 

360-229.69+ 


«L 

Asset details 


Offers 



One-time transfer 


from 

Bernasconi Maria 

6*098.00+ 

CH63 0900 0000 2500 9779 8 

V 

to 

Robert Schneider SA 

CH03 0900 0000 2500 9034 2 

23*412.75+ 

Amount 

1_ 





Transactions 

Maria Bernasconi CH63 0900 0000 2500 9779 8 


Q, E-FINANCE 25-9034-2 

140.00- 

CL BARGELDBEZUG VOM 26.07.2... 

500.00- 

CL Einzahlung 

42.60+ 


And more 




Order overview 


Maria Bernasconi 

CH63 0900 0000 2500 9779 8 

Available balance 

6*089.00+ 

Total orders 

12*000.00- 

Difference 

5*911.00- 


Orders included until 13.11.2014 




E-bill 


Maria Bernasconi 

CH63 0900 0000 2500 9779 8 

□ Telecom 

123.50+ 

□ Robert Schneider SA 

10*000.00+ 

□ Krankenkasse Sante 

165.50+ 


And more 




E-cockpit 

Expenses Jan 2014 - Dec 2014 



Search 


Transfer EPO 


-—> 

o 


Payments 

Standing orders 

Transactions 


Other 


n No file selected 


Select file... 


Personal file name (optional) 


Overview EPO 


File name 

Status 

CL PF01 

y 

CL Lohne \ 

PF03 

O 


Approve 


-—» 

o 

£3 

Payments 

EPO 

Transfer orders 


Other v 


Live Demo: https://www.postfinance.ch/ap/ga/fp/demo/login?WT.ac=wsokcontainer_demo_EF_en 
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BACKBASE CXP 


Customer Experience Platform 


Launchpad 


Widget Widget Widget Widget Widget Widget Widget Widget Widget Widget 


Customer Experience Services 


Integration Services 


Content Services 



Existing 

Systems 


ESB 


Content 

Repository 


CRM Analytics 


SSO IDM 




















Widgets : Flexibility & Freedom to Innovate Fast 


Top up your iTunes® 
credit easily and directly 
in the PostFinance App. 
























Engage : Empower Disruption in Banking 


Backbase Engage: 

The Future of Digital Banking. 

Backbase creates comprehensive omni-channel customer experience 
solutions that help retai banks and c r edit unions revive their d gital 
customer interactions, d r ast cally inc r easing the st ckiness of their 
relationships with their individual customers. We help you get your sank 
online faster by delivering a complete, customer-centric digital excerence 
solution that will drastica ly differentiate you from your competition. 



OVUM 


Industry analyst OVUM names Backbase a Market Leader for next-generation digital banking 
platforms and recommends Backbase to be included ‘on most technology selection short istsf 
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BACKBASE CXP 
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Engage: Omni-Channel Banking 


Customers 

Omni-Channel Banking 

Experience 

Orchestration 

Existing Integration Partners 

Systems Innovators 


Streamline Omni-Channel 
Customer Interactions 

Experience & Channel Services 

w n •= <f> a m o 

Integration 
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Backbase Engage... Turn-key, Ready to Go! 


Backbase Engage 


Backbase Engage: Out of The Box Digital Banking 



Customer Experience Platform 
+ Digital Banking Services 



































Fast Time To Market 




5E 


Launchpad for Retail Banking 



■ Authentication 

■ Bill Payments / Send Money 

■ Review Payments 

■ E/M-Commerce 

■ Loan Payments 

■ Transfer 

■ PFM Retail Widgets 

■ Review Transfers 

■ Scheduled Payments 

■ Split 'n Share 

■ Statements - export - print 

■ Transactions 
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Fast Time To Market 



I 
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m 

Launchpad for Commercial Banking ^ 



■ Authentication 

■ Payments 

■ Cash Management 

■ Invoices (+ integration) 

■ Foreign Exchange Trade 

■ Accounts Overview / Activity 

■ Statements - export - print 

■ To-Do's / Collaboration 

■ Secure Messaging 

■ Secure Documents Sharing 

■ Alerts 
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Fast Time To Market 




5E 


Launchpad for Wealth Management 




■ Portfolio Viewer / Manager 

■ Financial News 

■ Message & Alerts 

■ Research Materials 

■ Advisor Communication 

■ Secure Document Exchange 

■ Market Information 

■ Simple Payment (SEPA) 
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Backbase Engage 
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Engage: Open Banking Marketplace 


'S BHCKBR5E 

— MARKETPLACE — 


Home About Us 


FAQ 


Become a Partner 



All Recently added PFM Payments Security OCR More 


A/D 

moneydesktop 


© 

ensenta 


Geezeo 


< 2 > Pay veris 


MoneyDesktop 

PFM 


Ensenta 

OCR 


Geezeo 

PFM 


Payveris 

Payments 
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SOME OF OUR CUSTOMERS 


Over 50 Major Financials Rely on BACKBASE 



WELLS FARGO 


VISA 


Deutsche Bank 


m 



Nationwide 

Insurance 


AIG 



AECS 


UBS swisscard ING SWISS POST 


SalieMae NORDSTROM r ABNAMRO BARCLAYS 


Legal &\> 
General 


CIBC 






Tinkoff 

Credit Systems 



Al Rajhi Bank cspoo 




Bankof America. 


AIG 



UBS 


MAPFRE 
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Gartner "Backbase is Most Visionairy" 


Gartner Magic Quadrant for 
Horizontal Portal Software 

Jim Murphy (October 2014) 

"Backbase is among the most 
highly regarded user experience 
platform vendors in time to 
implement". 

s Strong momentum since 2010 
s Lean User Experience Platform 




M<r(»o<t® 

IBM® 



Ora*# 


OpenTm 

Srtecore ) 


SAP® 

Dn**lQ 

DNN 

RedHat® Squa 

United Plane £X Ektro * 

***•0 

salctforce.com 

• • 

11 12 

Covisint 

13 20M 

_ 

WOfOrfeSS 





COMPLETENESS OF VISION -► As of October 2014 


Source: Gartner (October 2014) 








"Backbase is Market Leader” 


Decision Matrix: Selecting Next 
Generation Digital Banking 
Channel Platform 

Yaroslaw Knapik (December 2013) 

■ 

E 

We believe Market Leaders are 

to 

worthy of a place on most | 

technology selection shortlists. $ 

The vendor has established a 
commanding market position with 
a product that is widely accepted 

as best-of-breed." 


• Leader • Chalenger • Foiower 
Bubble size represents market impact 



7.0 7.5 80 8.5 90 

Online banking functionality 
(Scale 0-10) 


95 

90 

85 

80 

75 

70 








THANK YOU! 


info@backbase.com 

www.backbase.com 



